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Blueprints for Michigan’s Downtowns is a partnership effort between the
Michigan State Housing Development Authority (MSHDA) and the Michigan
Municipal League (MML) to continue to assist communities and their Downtown
revitalization efforts. Blueprint action plans are an investment in a community
that creates new private jobs and investment.

Those communities selected for the Blueprint program receive a grant for 50%
of the Blueprint fee. The Specialized Technical Assistance and Revitalization
Strategy (STARS) Team of MSHDA manages the program. The MML was the
organization that originally introduced the Blueprint concept to the state.
HyettPalma is the consulting firm that has been selected for the program,
working directly with each community to define its Downtown Blueprint.

The communities selected in 2003, which was the first year of the Blueprint
program, were: Adrian, Battle Creek, Brighton, Buchanan, Cheboygan, Davison,
Grand Haven, Jonesville, Middleville, Mt. Pleasant, and Norway.

The communities selected in 2004, during the second round of the program,
were: Charlotte, Fremont, Highland Park, Houghton, Howard City, Imlay City,
lonia, Linden, Menominee, Saline, and Wayland.

The communities selected in 2005, during the third round of the program, were:
Big Rapids, East Tawas, Grass Lake, Iron River, Romeo, Utica, Vassar, and
Whitehall.

The communities selected in 2006, during the fourth round of the program, were:
Charlevoix, Muskegon Heights, Oscoda, Petoskey, and Tecumseh.

The communities selected in 2007, during the fifth round of the program, were:
Caro, Clio, and Ypsilanti.

The communities selected in 2008, during the sixth round of the program, were:
Gladwin, Hartford, Hillsdale, Ironwood, New Baltimore, and Sparta.
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1600 Prince Street ® Suite 110
Alexandria, Virginia 22314
Phone 703 683 5126

E-mail: info@hyettpalma.com
Web Site: www.hyettpalma.com

May 11, 2009

The Village of Sparta

Members of the Sparta DDA
Members of the Process Committee
c/o Village Hall

156 East Division Street

Sparta, Ml 49345

RE: Sparta Downtown Blueprint 2009

HyettPalma, Inc., is pleased to present the following report: Sparta Downtown
Blueprint 2009, completed under the Michigan State Housing Development
Authority’s program titled Blueprints for Michigan’s Downtowns.

This document includes the community’s vision for Downtown, as well as the
findings of a comprehensive analysis of Downtown's commercial markets. The
vision and market analysis findings were used to define a specific economic
enhancement strategy for the Downtown project area. The recommended
strategy was specifically designed to enable Downtown to attain the community's
defined vision and capture the identified market opportunities.

We thank you for the opportunity to lend our firm's expertise to this very important
project. We hope you will keep us informed of your successes and know that we
stand ready to assist in any way we can as you proceed with Sparta’s Downtown
enhancement effort.

Sincerely,

N\ Ot Sdtwe

Doyle G. Hyett Dolores P. Palma
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Process Committee Members

At the request of HyettPalma, Inc., the Village of Sparta formed a Process
Committee to oversee this project. HyettPalma would like to thank the members
of the Sparta Downtown Process Committee, listed below, for all their time, effort,
and dedication in preparing for, and participating in completing, the Sparta
Downtown Blueprint 2009.

Becky Rogers, DDA Board Member Representative, Rogers Hardware
Bob Whalen, DDA Board Member, Village Council Representative
Dale Bergman, Sparta Township Supervisor

Dwayne Pride, Community Resident
Elizabeth Gorski, DDA/ Chamber Director, Village of Sparta
Ferd Benham, DDA Board Member, Sparta Tire

Howard Lettinga, DDA Board Member, Round Again Inc.

Jim Bosserd, DDA Board Member, ChoiceOne Bank

Kelly DeWindt, Chamber of Commerce President, Independent Bank
Kent Swinson, Superintendent of Sparta Area Schools

Leonard Skip Meyer 11, Village President

Lois Lovell, Sparta Township Library Director

Lou Knooihuizen, Sparta Rotary President

Martin “Bud” Pulsifer, Sparta Township Historical Commission Chairperson
Marty Anderson, Downtown Business, Anderson Insurance

Mike Lamb, DDA Board Member, Coldwell Banker

Paul Schulz, DDA Board Chairperson, Lane & Reed Insurance
Sharon DeLange, Village Manager, Village of Sparta

Terry Hartman, Civic Center Advisory Board Chair

Tom Cheslek, DDA Board Member, Hessel-Cheslek Funeral Home
Tom Dupont, Business Representative, Tesa Tape

Toni Payne, Regional Art Guild in Sparta Chairperson

William Dani, Sparta Community Foundation Representative
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. PROJECT OVERVIEW

This document presents the community's economic vision for Downtown Sparta —
the boundaries of which are shown on the following page of this document — as
well as the findings of a market analysis conducted by HyettPalma for Downtown.
The vision and the market analysis results were used as the foundation upon
which to develop an economic enhancement strategy for Downtown Sparta. The
economic enhancement strategy was specifically crafted to further strengthen
Downtown Sparta and to guide its future development — in-keeping with the
community’s vision and the market analysis findings.

This project was completed as part of the Blueprints for Michigan’s
Downtowns technical assistance program, a partnership of the Michigan State
Housing Development Authority (MSHDA) and the Michigan Municipal League
(MML). The Sparta Downtown Blueprint 2009 was completed by HyettPalma,
Inc., with the involvement of the Sparta Downtown Process Committee formed by
the Village of Sparta to oversee this project.

The methodology used to define the Sparta Downtown Blueprint 2009 was
developed by HyettPalma, Inc., and has been used extensively by the firm in
Downtowns throughout the United States. To date, it forms the basis of the
currently operating technical assistance programs titled:

e America Downtown® -- New Thinking. New Life., created by the
National League of Cities and HyettPalma in 1992;

e Indiana Downtown®, created by the Indiana Association of Cities and
Towns with HyettPalma in 2001; and

e Blueprints for Pennsylvania’s Downtowns, created by the
Pennsylvania League of Cities and Municipalities and HyettPalma in
2004.

Sparta Downtown Blueprint 2009 2
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Il. RESIDENT & BUSINESS SURVEYS

As a part of this project, two surveys were conducted to gauge the health of
Downtown Sparta, as perceived locally. These were a survey of
owners/managers of all non-residential uses located in Downtown and a
telephone survey of residents living in Downtown’s primary retail trade area. A
summary of the survey responses follows.

Frequency of Trips _
A full 69% of those surveyed said they come to Downtown Sparta with great
frequency — defined as between one and seven times a week.

Almost one-fifth of those surveyed (18%) said they come to Downtown with
moderate frequency — defined as from three times a month to once every two
months.

And, 13% said they seldom or never come to Downtown Sparta at this time.

Purpose of Trips

Trade area residents were asked to cite the main reasons they currently come to
Downtown Sparta. The top reason given was shopping, cited by over two-fifths
(42%) of those surveyed.

The next three reasons mentioned were cited with similar frequency. These
were eating in restaurants (13%), banking (10%), and using service businesses
(10%).

Therefore, three-quarters of those surveyed (75%) said they now come to
Downtown Sparta for one of the above four reasons.

The remaining reasons survey respondents gave for coming to Downtown were:

e Post office (6%);
e Personal business — doctor, lawyer, etc. (5%);
e Work there (2%);
e Library (2%); and
Sparta Downtown Blueprint 2009 5
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e Various other reasons (6%) — visiting friends or family, religious services,
entertainment, recreation)

In addition, 4% of those surveyed said they find themselves in Downtown Sparta
simply since they are “passing through”.

Shopping Area of Choice

Residents surveyed were asked where they currently do most of their family
shopping, other than grocery shopping. The most often given response was
Alpine Avenue, cited by almost one-half (47%) of respondents.

The next most often mentioned area was Sparta, mentioned by 21% of those
surveyed.

Rockford was mentioned by 16% of those surveyed and the remaining 16% of
residents surveyed said they do most of their shopping in Cascade Township
(5%), Cedar Springs (3%), Grand Rapids (3%), Grandville (3%), Freemont (2%),
or on-line (1%).

When asked why they choose to shop in a particular area, residents surveyed
primarily stressed the importance of the variety/selection offered (37%) and
convenience (27%).

The next most important factors in determining where survey respondents
choose to shop were price (16%) and closeness of the shopping area to their
home (14%).

The remaining survey respondents said they choose to shop in a particular area
due to its closeness to their work (3%), to keep money in town (2%), and due to
service offered (1%).

Downtown Characteristics

Trade area residents and Downtown business owners surveyed were asked to
rate a list of nineteen Downtown characteristics as being "good," "fair," or "poor"
at this time.

Fifteen characteristics were rated "good" by a maijority or significant percent
(defined as up to 45%) of both residents and business owners surveyed.

Sparta Downtown Blueprint 2009 6
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Residents and business owners were in agreement on thirteen of those
characteristics, as follows:

Feeling of safety (91% residents, 70% business owners);
Cleanliness of the area (83% residents, 59% business owners);
Helpfulness of salespeople (81% residents, 87% business owners);
Traffic circulation (79% residents, 60% business owners);

Quality of service businesses (74% residents, 76% business owners);
Attractiveness of Downtown (69% residents, 57% business owners);
Knowledge of salespeople (68% residents, 83% business owners);
Business hours (68% residents, 71% business owners);

Quality of restaurants (68% residents, 59% business owners);
Quality of retail goods (66% residents, 72% business owners).
Parking availability (66% residents, 53% business owners);

Prices at restaurants (58% residents, 54% business owners); and
Prices of retail goods (51% residents, 47% business owners).

Two characteristics were rated “good” by a majority or significant percent of
residents surveyed — but not of business owners. These were:

e Parking convenience (71% residents, 43% business owners); and
e Attractiveness of buildings (48% residents, 38% business owners).

In addition, two characteristics were rated “good” by a majority of Downtown
business owners surveyed, but not of residents surveyed. These were:

e Prices at service businesses (38% residents, 56% business owners); and
e Variety of service businesses (40% residents, 52% business owners).

Downtown Improvements

Trade area residents and Downtown business owners were asked to rate a list of
eighteen possible Downtown improvements as being "very important,”
"somewhat important,” or "not important" at this time.

Three improvements were rated “very important” by a majority or significant
percent of residents and seven were rated “very important” by a majority or
significant percentage of business owners.

Sparta Downtown Blueprint 2009 . 7
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Residents and business owners agreed that the following three improvements
were “very important”:

e |Increase the variety of retail goods (60% residents, 69% business
owners);

¢ Increase the number of retail businesses (47% residents, 77% business
owners); and

¢ Increase the variety of restaurants (45% residents, 65% business owners);
The four possible improvements that were rated “very important” by a majority or
significant percent of Downtown business owners — but not by trade area
residents surveyed — were:

e Physically improve buildings (21% residents, 62% business owners);

e Improve parking convenience (21% residents, 52% business owners);

e Improve parking availability (25% residents, 52% business owners); and

e Improve Downtown’s cleanliness (14% residents, 46% business owners).
Desired Businesses/Activities

When asked to name the types of businesses or activities that would increase
their patronage of Downtown Sparta, residents expressed a desire for more:

e Specialty retail shops;
e Restaurants;
e Apparel stores; and
e Entertainment.
Sparta Downtown Blueprint 2009 8
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lll. DOWNTOWN SPARTA TOMORROW

A series of discussions, focus groups, and meetings were held to define the
community's preferred vision of Downtown Sparta — as it would ideally exist in the
year 2014. A compilation of the thoughts and preferences repeatedly expressed
during those sessions is shown below.

By the year 2014, Downtown Sparta’s buildings would all be full with a vibrant
diversity of businesses and Downtown would offer more specialty stores and
more restaurants. A business theme would have been created — such as
antiques or crafts — in order to attract more people, more residents, and more
tourists to Downtown. But, by the year 2014, Downtown Sparta would not just be
a more successful commercial center than it is today. Instead, Downtown would
have maintained its small town feel, appeal, values, and slower pace — as well as
its strong sense of community, where community members walk along
Downtown’s sidewalks, linger, visit, and say “Hi.”

Downtown Sparta would be known as a generally safe, family-friendly, and kid-
safe Downtown, where laughter and music are always in the air.

Downtown’s restaurants, cafes, and coffee houses would have more outdoor
seating. Downtown would have more “artsy” upscale shops that people would
like to walk to. Stores would be open later, so people could shop after work. In
the summer, musicians and artists would be encouraged to perform on
Downtown’s sidewalks. And, there would be a greater connection between
Downtown and Rogers Park. All of this would add up to more people on
Downtown’s sidewalks and more people choosing to spend an enjoyable day or
evening in Downtown.

More people would be living Downtown, as well, which would make Downtown a
neighborhood. Residents would live in loft apartments that are above shops and
those residents would stroll to Downtown’s coffee houses, boutiques, and
restaurants.

Sparta Downtown Blueprint 2009 10
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Downtown would have a mix of uses — and a diversity of businesses — that attract
additional people to it. Those uses would include:

More retail shops;

Specialty shops;

Restaurants, cafes, and coffee houses;

Education in the form of classes;

Loft apartments;

Government offices;

Public facilities, such as parks, library, and post office; and
Events — such as concerts in the park.

Downtown’s older buildings would be retained, fixed-up, and valued. All of
Downtown’s buildings would be well-maintained and maintained to the same
standards — so that they are all equally attractive and appealing. Downtown
would be filled with bright flowers, making it feel friendly, welcoming, and festive.
Downtown’s cared for buildings and additional flowers would demonstrate and
build “Spartan Pride.”

Downtown’s mix of businesses, physical appeal, and small town charm would
enable it to attract a variety of users, including:

Sparta Village and Township residents;

Alpine Avenue traffic;

The Ridge farmers and visitors;

Airport-users;

Sporting event-goers;

Medical service-users;

Those who work in Sparta and live elsewhere;

Members of Sparta church congregations;

Drive-through traffic traveling on M-37; and

Day-trippers from nearby larger cities, such as Grand Rapids.

All of the above would add up to Downtown Sparta having the following image.

A multi-seasonal, year-round Downtown
where you can stroll — without feeling hurried or rushed — and
shop with friendly people who take the time to chat.

Sparta Downtown Blueprint 2009 11
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A Downtown that still has a small town feel and
offers a little bit of yester-year,
and yet is on the cutting edge with
up-to-date shops and business practices.

A safe, secure, clean, and friendly Downtown
where every member of the family can find fun things to do.

A beautiful, busy, and thriving Downtown
that is FUN and
has things you can’t find elsewhere.

The heart of a real town that is
a great place to raise a family.

Once you come to Downtown Sparta,
you won’t want to leave!

Sparta Downtown Blueprint 2009 12
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IV. DOWNTOWN MARKET ANALYSIS

To ensure long-term economic results and success, Sparta's Downtown
enhancement effort must be market-driven. This means that the effort must be
one that results in all of Downtown's investors — business owners, property
owners, developers, patrons, the local government, etc. — being able to realize
an increasing return on their investments. This can only be achieved via an
enhancement effort that is based on a sound, realistic understanding of
Downtown's economic potentials. The following chapter quantifies Downtown's
economic potentials in terms of retail, office, and housing development.

Downtown Retail Opportunities

Retail Trade Area — Downtown Sparta's primary retail trade area has been
defined as the geographic area from which the majority of retail customers are
currently drawn and the geographic area which presents the greatest opportunity
in the immediate future for gaining additional retail customers. Based on current
customer travel patterns, discussions with local business leaders and govern-
ment officials, and the opinion of HyettPalma, Inc., Downtown's primary retail
trade area has been identified as the area shown on the attached map.

Retail Economic Indicators — Downtown's primary retail trade area can be
currently characterized by the following economic indicators.

THE PRIMARY TRADE AREA HAS AN ESTIMATED POPULATION OF
57,747 — WITH AN ESTIMATED 20,501 HOUSEHOLDS (Source: ESRI
estimate)

THE PRIMARY TRADE AREA POPULATION IS ESTIMATED TO
INCREASE TO APPROXIMATELY 60,360 BY 2013 - WITH AN
ESTIMATED 21,557 2013 ESTIMATED HOUSEHOLDS (Source: ESRI
estimate)

Sparta Downtown Blueprint 2009 14
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THE AVERAGE HOUSEHOLD SIZE IS 2.79 PERSONS, WHICH IS
SLIGHTLY HIGHER THAN THE NATIONAL AVERAGE OF 2.59
(Source: ESRI estimate)

THE TOTAL COMBINED INCOME OF HOUSEHOLDS WITHIN THE
PRIMARY TRADE AREA IS APPROXIMATELY $1,265,000,000 PER
YEAR (Source: ESRI estimate)

THE AVERAGE HOUSEHOLD INCOME FOR THOSE IN THE PRIMARY
TRADE AREA IS APPROXIMATELY $61,687 AND IS PROJECTED TO
INCREASE TO $65,978 ANNUALLY BY 2013 (Source: ESRI estimate)

Current_Retail Businesses — Downtown Sparta currently contains 27 retail
businesses, which occupy approximately 110,000 square feet of building space.
The retail inventory was completed by the Downtown Sparta Process Committee
and is shown on the following page.

Sparta Downtown Blueprint 2009 16
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Downtown Sparta Retail Businesses
by Standard Industrial Classification

SIC CODE BUSINESS TYPE # BUS. TOT. SQ. FT.
5251 Hardware 1 7,778
5261 Nurseries/Garden 1 4,830
5331 Variety Store 1 3,648
5399 Misc. General Merchandise 3 17,185
5451 Dairy Products 1 225
. 5531 Auto/Home Supply 1 11,602
5812 Eating Places 4 15,768
5813 Drinking Places 1 200
5912 Drug Store 2 11,638
5921 Liquor Store 1 5,174
5932 Antiques 3 13,766
7216 Dry Cleaners/Tailors 1 1,866
7231 Beauty Shops 3 10,029
7241 Barber Shops 2 1,246
7911 Dance Studios/Schools 1 3,740
7991 Physical Fitness Facilities 1 1,185
|TOTAL NUMBER OF RETAIL BUSINESSES 27 |

ITOTAL SQUARE FEET OF OCCUPIED RETAIL BUSINESS SPACE 109,880 |
ITOTAL NUMBER OF VACANT RETAIL SPACES 6 |
ITOTAL SQUARE FEET OF VACANT RETAIL BUSINESS SPACE 13,491 |

Source: Downtown Sparta Process Committee
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